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MINUTES OF MEETING 

BOARD OF TRUSTEES 

VOLUME 279 

July 11, 2014 

 

A meeting of the Board of Trustees was held in the 201 Conference Room of the Health and Wellness 
Building, Penn State Schuylkill, at 1:30 p.m. on July 11, 2014. 
 
The following Trustees were present: Masser (chairman), Silvis (vice chairman), Barron, Benson, Brown, 
Casey, Cotner, Dambly, Dandrea, Doran, Dumaresq (by phone), Eckel (by phone), Ferretti (by phone), 
Frazier, Goldstein, Greig, Harpster, Hintz, Huber, Jubelirer, Lord, Lubrano, McCombie, Mead, Oldsey, 
Peetz, Pope, Rakowich (by phone), Rucci, Shaffer (by phone), and Taliaferro.   Emeritus Trustee Jones 
was also present.   
 
Present by invitation were faculty representatives Ansari, Kulikowich, and Strauss; student 
representatives Ganjam, Rhubart, and Shaffer; committee staff representatives Egolf, McDonald, and  
Salvino; staff members Andrews, Basso, DiRaimo, Dunham, Gray, Guadagnino, Hanes, Jones, Kirsch, 
Mulroy-Degenhart, Pangborn, Paz, Poole, Sims, and Weidemann.   
 
Chairman Masser's opening remarks are included as follows:  
 

 "Good afternoon and welcome.    
 

“After our tour and the time spent on this beautiful campus, I hope everyone here 
now understands why I feel such a close connection to this area and Penn State 
Schuylkill. I sincerely thank Penn State Schuylkill Chancellor, Dr. Kelly Austin, and his 
staff for going above and beyond to showcase this campus and host our meetings. The 
pride that faculty, staff, students and alumni have for Penn State, and for Penn State 
Schuylkill, has resonated throughout our visit. It’s also clear that the impact the campus 
has on the community and region is noteworthy and a significant source of pride.   

 
 “President Barron, as today is your first Board meeting as President, I want to 
reinforce to you the enthusiasm and support this Board has for you.  While your official 
appointment began May 12, in that short period of time you have truly embraced the 
Penn State community, and we hope you and Molly have felt a similar welcoming 
reception.  
  

“Let me now welcome our new colleagues on the Board:   
  

“Allie Goldstein received her bachelor’s degree in Communications from the 
University of Buffalo and her master’s in post-secondary educational leadership from San 
Diego State.  Allie is currently a second year Ph.D candidate in Penn State’s College of 
Education, and is also the Managing Editor for Higher Education in Review. 

   
“Bob Jubelirer served in the Pennsylvania Senate from 1975-2006.  He 

graduated from Penn State with a degree in history and earned his law degree from The 
Dickinson School of Law. 

   
 “Al Lord is a 1967 graduate of Penn State, with a career that included 14 years of 
accounting and banking, followed by over 30 years at Sallie Mae.   
 
 “Dan Mead is president and CEO of Verizon Wireless, and is one of the founding 
senior executives responsible for launching Verizon Wireless in 2000.  He earned two 
degrees from Penn State – his bachelor’s in quantitative business analysis, and a MBA.   
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 “Alice Pope is a three-time Penn State alumna, with bachelor’s, master’s, and 
doctoral degrees in psychology. Her academic career includes faculty appointments in 
public and private institutions; Alice is currently an associate professor of psychology at 
St. John’s University.   
 
  “Walt Rakowich began his career in auditing and tax consulting, and was then a 
principal and partner with real estate developer Trammel Crow.  Walt is a former CEO of 
Prologis, the leading owner, operator, and developer of industrial real estate.  Walt 
received his undergraduate degree in accounting from Penn State and earned his MBA 
from Harvard.   
  
 “In May, we welcomed our new Faculty Senate officers and the newly elected 
student leaders.  Since our May meeting, our Staff Advisory Council held elections and 
Jeremy Warner was elected to a second term as chair.  While Jeremy is not able to be 
with us today, we are pleased that we will continue to have Jeremy in that role as he has 
been a tremendous asset to our Board and the Committee on Outreach, Development 
and Community Relations.  Since the immediate past chair has left the Staff Advisory 
Council, Jenny Blew, a co-chair elect, will join the Committee on Academic Affairs and 
Student Life.  We look forward to seeing Jenny in September.  
  

“Kay Salvino is entering her second year of a two-year term as president of the 
Alumni Association, and later today she will provide her annual report.   
  

“The Board has been very supportive of the University’s Administrative Fellows 
Program that provides professional development experiences for faculty and staff under 
the mentorship of a senior level administrator.  I’m pleased that our 2013-14 Fellows are 
here today as they end their year-long experience: Doris Lee, under the mentorship of 
Rob Pangborn; Raffy Luquis under the mentorship of Hal Paz; and Jennifer Wilkes, under 
the mentorship of Madlyn Hanes.  I hope you found your fellowship experience 
rewarding, and one of professional and personal growth.  

  
“We soon will be hearing from Chancellor Austin, and we are pleased to have 

faculty, staff and students from Penn State Schuylkill with us at today’s meeting.  I do 
want to note that among those with us today are Allen Kiefer, Chair of Penn State 
Schuylkill’s Advisory Board; Nicole Andel, Chair of Penn State Schuylkill’s Faculty 
Senate; and, Gabriel Rohrberg, President of Penn State Schuylkill’s Student Government 
Association. Thank you for joining us.” 

 
The roll was called by Janine Andrews, Associate Secretary of the Board.  Following the roll call, the 
Board voted to approve the minutes of the meeting of the Board held on May 9, 2014. 
 
Chairman Masser continued: 

 
 "At this time, I’ll ask Tom Poole, Vice President for Administration and Secretary 
of the Board, to take the podium.”   
 

Election of Officers of the Board of Trustees 
 
Thomas G. Poole, Vice President for Administration, in his role as Secretary of the Board, conducted the 
election of officers.  Dr. Poole recounted that in November 2013, the Board adopted a change to the 
Bylaws that moved the annual meeting date from January to July.  On May 16, 2014, Keith Eckel, Chair 
of the Committee on Governance and Long-Range Planning, provided all Trustees with the process and 
timeline for electing candidates for the offices of Chairman and Vice Chairman of the Board. 
 
Keith Masser presented himself as a candidate for Chairman of the Board; Trustees Kathy Casey and Bill 
Oldsey announced their candidacy for the position of Vice Chairman of the Board.   
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Dr. Poole called for nominations for the position of Chair.  Trustee Ken Frazier nominated Keith Masser 
for Chairman; the nomination was seconded.  There were no additional nominations from the floor.  A 
motion to close the nominations was seconded and approved.  
 
Dr. Poole then called for nominations for the position of Vice Chair.  Trustee Paul Silvis nominated Kathy 
Casey for Vice Chair; the nomination was seconded.  Trustee Ryan McCombie nominated Bill Oldsey for 
Vice Chair; the nomination was seconded.  There were no additional nominations from the floor.  A 
motion to close the nominations was seconded and approved.  
 
Dr. Poole stated that the remaining officers of the Board also required election; all officers, with the 
exception of Carol Maddox, nominated to replace Wendy Peck, were incumbent officers.  Dr. Poole 
provided the Trustees with voting instructions, including those participating telephonically.  Paper ballots 
were distributed to, and collected from, the Trustees by members of the Board Office staff.  Trustees 
participating telephonically were given specific dial-in instructions to cast their ballots.    Nick Jones, 
Executive Vice-President and Provost, and Madlyn Hanes, Vice President for Commonwealth Campuses, 
served as tellers for the election.     
 
During the count of ballots, Chair Masser called upon Dr. Harold L. Paz, Chief Executive Officer of the 
Penn State Milton S. Hershey Medical Center, Senior Vice President for Health Affairs, and Dean of the 
College of Medicine, to recognize his contributions to the University and wish him well as he departs for a 
new position as the Executive Vice President and Chief Medical Officer for Aetna.  Dr. Paz provided 
remarks, thanking the University for the opportunities that it has provided to him during his eight-year 
tenure. 
 
Dr. Poole announced the results of the election.  Keith Masser was re-elected as Chair. Trustee Casey 
was elected as Vice Chair of the Penn State University Board of Trustees. Each of the individuals 
identified in Agenda item 3 was re-elected to the office to which such person was nominated. This 
concluded the election process.   
 
Chairman Masser then stated that the election of Trustee Casey as Vice-chair created a vacancy in the 
at-large membership of the Executive Committee.  To fill this vacancy, Chair Masser recommended that 
the Committee on Governance and Long-Range Planning nominate Trustee Ryan McCombie to fill the 
seat.  Chair Masser called on Trustee Rick Dandrea, Vice Chair of the Committee, to call the Committee 
into session to consider and act on the recommendation.  Vice Chair Dandrea called the Committee into 
session; a motion to approve the appointment as recommended by the Chair was made and seconded 
and approved by the Committee.  The Committee meeting was adjourned.  Chair Masser called the 
Board back into session; a motion to approve the appointment of Trustee McCombie to fill the vacated at-
large seat of the Executive Committee was made, seconded and approved by the Board.   
 
President's Report 
 
Since Dr. Barron began his tenure as President of Penn State in May 2014, he has identified six 
imperatives for Penn State: excellence; student engagement; economic development and student career 
success; diversity and demographics; access and affordability; and technology and curriculum delivery. 
During his report to the Board of Trustees, he took an in-depth look at Access and Affordability, with the 
goal providing the highest quality education at a cost that ensures access for our citizens. The report 
provided details on funding a Penn State education, default rates, timely completion, attrition due to 
finances, and growth in student debt. He has concluded that average student debt could be reduced 
significantly with timely graduation, and he emphasized that it is imperative that Penn State work toward 
achieving that end. He also proposed continuing the discussion at future meetings. 
 
Dr. Barron responded to questions and comments about the following items: 

 Peer group institutions who model proposed financial programs; 
 The availability of counseling in financial literacy for students and their families; 
 The inclusion of student achievement in future reports. 
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For the full text of Dr. Barron’s report and companion slides, refer to Appendix I. 
 

[Appendix I] 
 
Public Comment 
 
Seven speakers were present to share their views and visions for the enhancement of Penn State: 
 
Bryan Underkoffler, a student at Penn State Schuylkill, spoke about his experience as a student at Penn 
State Schuylkill. 
 
William Levinson, an alumnus of the University, spoke about public communication by the members of 
the Board and its impact on the credibility of the Board and the University. 
 
Cecilia Masella, an alumna of the University, spoke about the importance of alumni elections and 
questioned leadership appointments on the Board. 
 
Jeff Goldsmith, an alumnus of the University, spoke about the committee deliberation process and the 
need for greater transparency in Board operations. 
 
Gary Levitt, an alumnus of the University, welcomed the new Trustees to the Board, and spoke about the 
need for unity of purpose moving forward. 
 
Kathy Cox, an employee in food services at University Park, spoke on behalf of Teamsters Local 8 about 
its relationship with the University, and the need for continued communication to ensure fairness and 
equality for all employees. 
 
Jerry Bowman, a retired University staff member, spoke about the positive impact that Penn State 
Schuylkill has on the larger Schuylkill County community. 
 
Informational Report on Penn State Schuylkill 
 
Dr. Kelly A. Austin, Chancellor, presented his report which highlighted both physical and academic 
enhancements for the campus.  This included information about upgraded residence facilities; the recent 
award from the Penn State University Sustainability Institute which will support the EPICS project, which 
promotes campus efforts to become a living laboratory for sustainability; increases in admissions and 
campus diversity; financial aid; and the support of the Campus Advisory Board.  Dr. Austin continued his 
report, providing highlights of faculty and student accomplishments, philanthropy, community outreach, 
alumni achievement, and upcoming programs and events. 
 
Operating Budget for University for the Fiscal Year Beginning July 1, 2014 
 
Dr. Eric J. Barron, President of the University, provided a report on the 2014-2015 Operating Budget. 
 
Reports from Standing Committees 
 
Chairman Masser advised that standing Committees met in public session on Thursday, July 10, 2014, to 
consider any information or action items to come before the board today.  Any action item considered and 
voted on in the Committee was included in reports by the respective Committee chairs. The full Board 
was asked to consider committee recommendations at the conclusion of each report. 
 
A. Committee on Legal and Compliance 
 

Chair Kenneth Frazier reported that the Committee on Legal and Compliance met on July 10 with 
a quorum of the Committee present.  The meeting included reports from Regis Becker, University 
Director of Ethics and Compliance, who reviewed the Committee Charter and proposed an 
amendment requiring his office to provide the committee with annual reports on the results of the 
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Ethics and Compliance Hotline and other significant misconduct matters.   Mr. Becker also 
provided an explanation of the internal Ethics and Compliance Committee structure, and a broad 
review of University compliance training efforts. Finally, he provided a year-to-date review of the 
Ethics Hotline misconduct reporting results. Julie DelGiorno, University Athletics Integrity Officer 
provided an update on the Athletics Integrity Agreement and reviewed the University’s annual 
reporting requirements.   
 
University General Counsel, Steve Dunham, provided a privileged update in Executive Session. 
 
There were no actionable items presented to the Board. 

 
B. Committee on Academic Affairs and Student Life  

 
Chair M. Abraham Harpster reported that the Committee on Academic Affairs and Student Life 
met on July 10 with a quorum of the Committee present.   

 
The Committee received the following items for information: 
 
1. Information on Undergraduate Programs 

a) Forest Science Minor to Forest Ecosystems Minor in the College of Agriculture: 
 Name change 
b) Business Logistics Minor to Supply Chain and Information Systems Minor in the 
 Smeal College of Business: Name change 
c) Entrepreneurship Concentration; Organizational Leadership Concentration; 
 Human  Resources Management Concentration to Human Capital Management 
 Concentration in the Bachelor of Science in Management in the Smeal College of 
 Business: Drop  Program; Add Program; Name Change 
d) Science, Society and Environment of Africa in the College of Earth and Mineral 
 Sciences: Phase Out Minor 
e) Medieval Studies in the College of the Liberal Arts: New Minor 
f) Bachelor of Sciences in Environmental Science at Penn State Erie, The Behrend 
 College: New Program 

 
2. Information on Graduate Programs 

a) Master of Professional Accounting (M.P.Acc.) degree (online intercollege 
 graduate degree program housed academically at Penn State Harrisburg): New 
 Program 
b) Master of Professional Studies degree in Psychology of Leadership at Work, 
 College of the Liberal Arts, delivered via World Campus: New Program 
c) Electrochemical Science and Engineering in the College of Earth and Mineral 
 Sciences: New Minor 
d) Integrative Biosciences (IBIOS) to Molecular, Cellular, and Integrative 
 Biosciences (MCIBS); Discontinuation of the option in Chemical Biology: 
 Program Change; Option Drop 
e) Cell and Developmental Biology (intercollege graduate degree program 
 academically housed in the Eberly College of Science in conjunction with the 
 College of Agricultural Sciences): Program Drop 
f) Genetics (intercollege graduate degree program academically housed in the 
 Graduate School): Program Drop 
g) Immunology and Infectious Disease (intercollege graduate degree program 
 academically housed in the College of Agricultural Sciences in conjunction with 
 the Eberly College of  Science and the College of Medicine): Program Drop 
h) Molecular Medicine (intercollege graduate degree program academically housed 
 in the College of Medicine in conjunction with the College of Agricultural 
 Sciences): Program Drop 
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i) Molecular Toxicology (intercollege graduate degree program academically 
 housed in the College of Agricultural Sciences in conjunction with the College of 
 Medicine): Program Drop 
j) Crime, Law, and Justice to Criminology in the College of the Liberal Arts: Name 
 Change 
k) Teacher Leadership option in Master of Education degree in the College of 
 Education: Drop Option 

 
Administrative liaisons, Robert Pangborn, Vice President and Dean for Undergraduate Education, 
and Damon Sims, Vice President for Student Affairs, provided updates to the Committee.  
Provost and Executive Vice President, Nick Jones, provided information to the Committee on the 
recommendation of two administrative appointments; Marie Hardin as the Dean of the College of 
Communications, and Richard Roush, as Dean of the College of Agricultural Sciences.  The 
Committee unanimously supported these recommendations.  Chair Harpster then called on Dr. 
Jones to share his remarks about the candidates with the full Board.   

 
Chair Harpster then reported on the presentations which were provided to the Committee from 
members of the Penn State Schuylkill staff and administration.  Finally, Chair Harpster noted that 
the Committee received reports from the 2013-2014 Administrative Fellows on their year-long 
experiences. 
 
The Committee on Academic Affairs and Student Life recommended that the Board of Trustees 
approve the following resolutions:  

 
1.   RESOLVED, That the Board of Trustees hereby approves 
 President Eric J. Barron’s appointment of Dr. Marie Hardin to the position 
 of Dean of the College of Communications effective July 1, 2014.   
 
2.   RESOLVED, That the Board of Trustees hereby approves 
 President Eric J. Barron’s appointment of Dr. Richard T. Roush to the 
 position of Dean of the College of Agricultural Sciences effective October 
 1, 2014.   

 
A motion to approve the foregoing administrative appointments as recommended by the 
Committee on Academic Affairs and Student Life was made and seconded and approved by the 
Board. 

 
C. Committee on Compensation  
 

Vice Chair Kathleen Casey reported that the Committee on Compensation met on July 10 with a 
quorum of the Committee present.  As part of the Committee’s planning process, they reviewed 
preliminary agendas for the next two committee meetings.  The Committee also reviewed a 
severance provision analysis prepared by the consultants.  As a result of the analysis and 
findings, the Committee approved providing consistent severance packages for all Tier II 
Executive/Senior Vice Presidents of twelve months and to provide consistent severance 
packages for all Tier III Vice Presidents of six months.  These changes are in accordance with 
market practice and will provide a consistent framework for all executives. 
 
There were no actionable items presented to the Board. 
 

D. Committee on Finance, Business and Capital Planning 
 

Chair Mark Dambly reported that the Committee on Finance, Business and Capital Planning met 
on July 10 with a quorum of the Committee present.   

 
The Committee received the following items for information and review; Action Items j) and k) 
were approved by the Committee: 
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1. Information items 

a) Lighting Rehabilitation, University Park Airport 
b) General Aviation Apron and Site Improvements, University Park Airport 
c) Pattee/Paterno Library Mechanical Improvements, University Park 
d) Lasch Football Building and Pollock Dining Commons Nittany Lion Training Table 
 Renovations, University Park 
e) Computer Building Renovations for Hershey Medical Center and Applied 
 Research Laboratory Data Center Co-location, University Park 
f) Parking and Roadway Repaving, Penn State Erie, The Behrend College 
g) Naming of Rooms, Portions of Buildings, and Plazas 
h) Purchase of Property at 315 Rosedale Avenue, Penn State Harrisburg 
i) Status of Major Construction Programs and Borrowing 

 
 2. Action Items 
  j) Summary of Revisions to Existing Scholarships, Fellowships, Etc. 
  k) Acknowledgments of Endowments and Other Major Commitments 
 

Chair Dambly continued with his introductions of Agenda Items for consideration and approval.  
Agenda Item 2, approval of one contract with SilcoTek at University Park, was deferred until the 
end of the report.  Agenda Item 3 provided a proposal to adopt an Operating Budget for the fiscal 
year beginning July 1, 2014.  Agenda Item 4 provided a proposal for tuition and fees, effective for 
fall semester 2014.  Chair Dambly reported that the Committee approved the resolutions for 
Agenda Items 3 and 4 by unanimous vote.  Rob Pangborn addressed questions related to tuition 
and fees.   
 
Agenda Items 5 and 6 provided proposals for the appointment of design build teams for residence 
halls at Penn State Abington, and Penn State Brandywine, respectively.  Agenda Item 7 provided 
a proposal for the appointment of an architect for the student union building at Penn State 
Brandywine.  Senior Vice President for Finance and Business/Treasurer, David Gray, provided 
detailed information about these proposals, and addressed questions from the Board.  Agenda 
Item 8 provided a proposal for the authorization to expend funds for 300 North Science Park 
Road renovations, Phase II, at University Park.  Agenda Item 9 provided a proposal for the final 
plans and authorization to expend funds for the Luerssen Building renovations at University Park.  
Again, David Gray provided detailed information about these proposals.  Agenda Item 10 
provided for a proposed sale of property, located at 2927-31, West Chestnut Avenue, Penn State 
Altoona; David Gray provided detailed information about the proposal. 
 
Chair Dambly continued with Agenda Item 2, a conflict of interest item related to Trustee Paul 
Silvis.  Trustee Silivs was not present during the Committee deliberations on July 10, and recused 
himself during the meeting of the full Board during discussion of, and voting on this matter. 
Consistent with the Bylaws of the University, Agenda Item 2C seeks Board of Trustee approval of 
one contract with SilcoTek.  The resolution regarding SilcoTek was approved by the committee by 
unanimous vote. 
 
The Committee on Finance, Business and Capital Planning recommended that the Board of 
Trustees approve the following resolutions: 
 

1.   RESOLVED, That the conditions governing certain existing 
 scholarships, fellowships, awards, and similar funds previously 
 established at the University be  revoked and that the Officers of the 
 University are authorized to put into effect the  revised regulations as 
 requested by the donors. 
 
2.   RESOLVED, That the Board of Trustees gratefully a
 cknowledges the generous contributions of the many friends of the 
 University in support of endowments, funds, and other major 
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 commitments as reported to the Committee on Finance, Business and 
 Capital Planning at its meeting of July 10, 2014. 
 
  FURTHER BE IT RESOLVED, That the Officers of the University 
 are authorized to convey the Board's appreciation to these generous 
 benefactors who provide opportunities for many students to receive a 
 quality education. 
 
 
3.   RESOLVED, That receipt of payment by SilcoTek of $30,000 to 
 the User Research Facilities (132 Land & Water Building, University 
 Park) for two research scientists at SilcoTek (Min Yuan and James 
 Mattzela) to perform surface analysis and materials characterization 
 tests, followed by a data analysis discussion, is hereby approved. 

 
4.  RESOLVED, That the proposed Operating Budget for the 
 University for the fiscal year beginning July 1, 2014, as shown in 
 Attachment II and Schedules I - V which are attached hereto and made a 
 part hereof, is approved. 
 

[Appendix II] 
 
5.   RESOLVED, That tuition and fees at all locations are, effective 
 2014-2015 school year, as shown on the statements attached hereto and 
 which are a part of this resolution. 
 

[Appendix III] 
 
6.  WHEREAS, The interview process has been conducted by the 
 University’s Office of Physical Plant. 
 
  RESOLVED, That the Officers of the University are authorized to 
 employ Turner Construction of Philadelphia, Pennsylvania, to design and 
 build the Residence Hall at Penn State Abington. 
 
  FURTHER BE IT RESOLVED, Final plans for the project will be 
 brought to the Board of Trustees for approval when designed and costs 
 have been established. 
 
7.  WHEREAS, The interview process has been conducted by the 
 University’s Office of Physical Plant. 
 
  RESOLVED, That the Officers of the University are authorized to 
 employ Barton Malow of Baltimore, Maryland, and EDIS of Malvern, 
 Pennsylvania, Joint Venture, to design and build the Residence Hall at 
 Penn State Brandywine. 
 
  FURTHER BE IT RESOLVED, Final plans for the project will be 
 brought to the Board of Trustees for approval when designed and costs 
 have been established. 
 
8.  RESOLVED, That the Officers of the University are authorized to 
 employ Stantec, Inc. of Philadelphia, Pennsylvania, as architect for the 
 Student Union at Penn State Brandywine. 
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9.  RESOLVED, That the final plans for the 300 Science Park Road 
 Renovations – Phase II, as designed by Office of Physical Plant Design 
 Services, are approved. 
 
  FURTHER BE IT RESOLVED, That authorization to expend 
 funds to accomplish the project are approved in the amount of 
 $14,250,000. 
 
10.   RESOLVED, That the final plans for the Luerssen Building 
 Renovations at Penn State Berks, as designed by the firm of Bohlin 
 Cywinski Jackson of Pittsburgh, Pennsylvania, are approved. 
 
  FURTHER BE IT RESOLVED, That authorization to expend 
 funds to construct the project be approved at a cost of $15,300,000. 
 
11.  RESOLVED, That the Board of Trustees approves the sale of 
 .262 acres located at 2927-31 W. Chestnut Avenue, Altoona, Blair 
 County, Pennsylvania, to Emanuel P. Nichols in the amount of $34,000. 
 
  BE IT FURTHER RESOLVED, That the Officers of the University 
 are authorized and directed to take such steps as are necessary to make 
 effective this resolution. 

 
A motion to approve the foregoing resolutions as recommended by the Committee on Finance, 
Business and Capital Planning was made and seconded and approved by the Board.  Trustee 
Silvis recused himself and did not vote on Resolution number 3. 

 
E. Committee on Governance and Long-Range Planning 
 

Vice Chair Rick Dandrea reported that the Committee on Governance and Long-Range Planning 
met on July 10 with a quorum of the Committee present.  The Vice Chair reported that Chairman 
Masser shared information with the Committee about the formation of a task force to evaluate the 
Presidential search process; the Vice Chair of the Board will lead this effort.  Additionally, 
governance consultant Holly Gregory provided an update, with key stakeholders presenting on 
behalf of students, faculty and the Alumni Association. The consideration of governance changes 
will resume at a special meeting of the Committee in August. 
 
Vice Chair Dandrea reported on the following Committee recommendations: 
 

 “Standing order six addresses the granting of trustee emeritus status to 
former members of the board. Each former chair of the board as well as any 
other trustee having served 20 years is automatically entitled to trustee emeritus 
status. This automatic provision applies to Trustees Jesse Arnelle, James 
Broadhurst, and Joel Myers. Former members of the board who have served 12 
or more, but less than 20 years, for those individuals, a review of service is 
conducted to consider offices held attendance records, participation in activities 
of the Board and other significant contributions. The Committee reviewed the 
service records for two individuals in this category, former Trustees Sam Hayes 
and Paul Suhey, by a vote five in favor, none opposed, and two abstentions. The 
Committee voted to recommend to the full board approval of emeritus status for 
Sam Hayes and Paul Suhey.  
 
 “The March 2015 meeting of the board of trustees is currently scheduled 
for March 12 and 13. The Committee on Governance and Long-Range Planning 
by unanimous vote recommends that the dates for that March 2015 meeting be 
changed to March 19 and 20.”  
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Trustee Lubrano offered the following statement: 
 

 “I would like for the record to note that at our governance Committee 
meeting yesterday that I was one of the two abstentions. I asked my colleagues 
on the Committee to consider delay on this matter until we'd concluded our work 
on reform because it seems to me that they go part and parcel. I will make again 
that call to the full Board to stay this decision on the table until we've concluded 
our work because this is, as we all know, one of the items addressed by among 
others, former Auditor General Jack Wagner. I would hope that we're sincere on 
our effort for governance that we would in fact, look at this as an opportunity to 
address this issue too, since we really have not addressed this issue, but at a 
brief session at the Hintz Center two years ago. And as all of us who were in 
attendance recall, we were a bit rushed to even address this item. So, I would 
like the record to note again that I think that for us as an organization, as a 
Board, we really ought to defer this decision. And this does not in any way, shape 
or form a personal matter for me. In fact, I would ask as I did yesterday how it is 
that other members with 12 years of service have not been considered. The 
answer that I was given yesterday was that some policies has been put in place 
that I certainly wasn't aware of and I'm not sure anyone else was. You had to 
wait a year before you could be considered. So you know, it's for just this reason 
and the fact that we're supposedly undertaking genuine reform that I think we 
ought to wait so.” 

 
Vice Chair Dandrea responded that changes to the Trustee Emeritus Standing Order, those 
reforms would apply on a prospective basis to future consideration of the award of that status, 
and that in fairness to people who served in the past judged according to the criteria in existence 
during their years of service.  Dandrea called on Associate General Counsel, Frank Guadagnino, 
to recall the previous reforms that have been made to Trustee Emeritus provisions.  Trustee 
Lubrano followed with a question about the one-year waiting period for Emeritus status, indicating 
that it does not appear in the By-Laws.  Vice Chair Dandrea agreed that a one-year waiting 
period, if proposed, should be integrated in the Standing Order on Trustee Emeritus status, but 
should not be a consideration relevant to the granting of this status to individuals who served in 
the past, who should be judged according to the standards for granting of Trustee Emeritus status 
that were in existence during their years of service and at the time they left the Board.  
 
The Committee on Governance and Long-Range Planning recommended that the Board of 
Trustees approve the following resolutions; Trustee Lubrano requested a roll call vote for the 
following resolutions: 

 
1.  RESOLVED, That in recognition of loyal and meritorious service 
 to the Board of Trustees, the members of the Board encourage Samuel 
 E. Hayes, Jr. and Paul V. Suhey to serve as emeriti trustees of The 
 Pennsylvania State University, effective  July 11, 2014. 
 
2.  The Committee on Governance and Long-Range Planning 
 recommends to the Board of Trustees that the dates of the March 2015 
 meetings be changed to March 19-20, 2015.   

 
Chairman Masser called the full Board into session.  A motion to approve the foregoing 
resolutions as recommended by the Committee on Governance and Long-Range Planning was 
made and seconded and approved by the Board.  It should be noted that the resolutions were 
approved, 16-0, with 9 Trustees abstaining from the vote. 

 
 Following the vote, Trustee Brown shared the following statement: 
 

 “I'm not on the Governance Committee, and had no opportunity to make 
a comment yesterday, and there's going to be a special meeting before our next 
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Board meeting. So I want to make a comment today that I think Kay and Roger 
would agree that I'm one of the most supportive of the Alumni Association, I go to 
events and so forth to demonstrate that support. And I'm not speaking in 
opposition to them having an additional member in the Board. What I am 
expressing a concern is, if the decision is made to have an Alumni Association 
Trustee position created that it not take away from the alumni elected because if 
you take away from the alumni elected, you just disenfranchised 436,000 alumni 
by doing that. So I just wanted to put that on the record. Thank you.” 

 
F. Committee on Outreach, Development and Community Relations 
 

Chair Paul Silvis reported that the Committee on Outreach, Development and Community 
Relations met on July 10 with a quorum of the Committee present.  The Committee was provided 
with an update on Penn State Today.  The inaugural, electronic transmission occurred on June 
30, and is intended to highlight the achievements of Penn Staters around the globe, celebrate 
successes in our three-pronged mission of teaching, research and service and promote an 
exchange of ideas among the various individuals who learn and work at Penn State.  The 
Committee also received an update on the University's transition to a new emergency alert 
system, which provides enhanced messaging capabilities in a more robust integration with the 
University's other communication platforms. Updates were provided by administrative liaisons in 
Outreach, Governmental Affairs and Development, and from Kay Salvino, President of the Penn 
State Alumni Association.  
 
Chair Silvis thanked Rod Kirsch, Senior Vice President for Development and Alumni Relations 
and his staff, as well as Peter Tombros, Chair of For the Future:  The Campaign for Penn State 
Students, for a successful campaign conclusion. The Campaign exceeded its goal and the results 
will provide a significant benefit to our students.  

 
There were no actionable items presented to the Board. 
 

Election of Members to the Board of Directors:  Agricultural Law Resource and Reference Center, 
The Dickinson School of Law of The Pennsylvania State University 
 
The following resolution was made and seconded and approved by the Board: 
 

 RESOLVED, That the Board of Trustees elects Trustee M. Abraham Harpster 
and Trustee Betsy E. Huber to serve on the Board of Directors of the Agricultural Law 
Resource and Reference Center of The Dickinson School of Law of The Pennsylvania 
State University. 

 
Informational Report on the Penn State Alumni Association Activities by the President of the 
Alumni Association 
 
A report on the activities of the Penn State Alumni Association was presented by Kay Salvino, President 
of the Penn State Alumni Association for 2013-14. 
 
Announcements by the Chairman of the Board of Trustees 
 
Chair Masser provided his closing remarks, and thanked Chancellor Austin and his staff at Penn State 
Schuylkill for serving as gracious hosts for the Board meetings.  Chair Masser stated that the Board takes 
the mission of this great institution seriously, and will continue to strive for progress for the betterment of 
our students, faculty, staff and alumni. He noted that For the Future: The Campaign for Penn State 
Students, officially ended on June 30th with an even higher total than was previously announced. The 
final total is an incredible $2.188 billion with current and past trustees contributing over $100 million to the 
Campaign. Chair Masser recognized President Barron's commitment to the importance of student 
engagement, and its impact on enriching the student experience. Finally, he remarked on the great honor 
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and privilege of serving on the Board, and in his continuation as Chair, looks forward to the collective 
advocacy that the Board can provide to our President, administrators, faculty, staff, students and alumni.  
 
Chair Masser called for other matters to come before the Board. 
 
Trustee Lord presented a proposed resolution for the Board’s consideration; hard copies of the resolution 
were distributed to the Trustees. The proposal, as it was presented to the Board, is included in its entirety 
as Appendix IV.   
 

[Appendix IV] 
 
Trustee Lord read the proposal aloud, and asked for guidance on the protocol of discussion and action.  
He summarized the proposed resolution, stating that it compels the Board to complete the unfinished 
investigation started by Mr. Freeh.  Trustee Lord recalled his earlier conversation with General Counsel 
Steve Dunham about the proposed resolution, during which time Mr. Dunham suggested that the matter 
be suspended at this time because he believes that discussion will, in fact, require that we move to 
Executive Session due to a variety of privilege issues.  Trustee Lord agreed with Mr. Dunham, and 
agreed to suspend discussion until the September public meeting, when he will ask for a roll call vote on 
the resolution.  
 
General Counsel Dunham confirmed the conversation with Trustee Lord, citing that the resolution 
overlaps multiple legal proceedings and legal issues facing the University. The discussion would require a 
meeting in privileged session, and to protect and promote it, it would be best to defer discussion until 
later. 
 
Trustee Harpster suggested that the motion, initiated by Trustee Lord, and seconded, be tabled by the 
Board until the September meeting, at which time it will be taken off the table in privileged, Executive 
Session.  A motion to table the foregoing resolution was made and seconded and approved by the Board.   

 
The meeting adjourned at 4:53 p.m. 
 
The meeting is available in its entirety at https://www.youtube.com/watch?v=Di4QqD5IFsM 
 
 
      Respectfully submitted, 
 
       
 
 
      Janine S. Andrews 
        Associate Secretary,  
        Board of Trustees 
 



Remarks from President Eric J. Barron 

Meeting of the Penn State Board of Trustees, Penn State Schuylkill 

July 11, 2014 

 

“Thank you.   

“As many of the Board Members know, I have been looking at six major issues as a way to 
explore how Penn State is doing and how we might be able to develop strategic initiatives moving 
forward.  And I put the six topics up on the screen.  Excellence and student engagement as a way to get 
students with--that are healthier, happier and have better grade points and better resumes to graduate. 
Economic development and Student Career Success, Diversity and demographics, Access and 
Affordability and Technology and Curriculum Development.  We've been busily exploring these topics and 
I thought what I would do instead of giving you a list of accomplishments I would dig in on one of these 
topics and see if that's a good way for me to proceed in other meetings to address each meeting, one of 
these major topics.   

“So, here is our goal.  We want the highest quality education for our students and we want to do it 
at a cost that ensures access for our citizens.  Now, we have obviously, a lot of discussion about tuition 
and in fact, nationwide for publics is this clear notion that we're becoming increasingly tuition-driven as 
public universities.  And what I've done here is, for 2009-2010, which is the last opportunity for which we 
have data from a large group of Big Ten schools, is to place up on the screen the tuition amounts for 
which you see that Penn State is at the top of the list.  And appropriations are done on a per student 
basis per in-state Pennsylvania student basis.  And those two equal the basic revenues that drive our 
ability to educate students.  And whereas you see that we're at the top in terms of tuition numbers, we're 
at the bottom in terms of appropriation.  And if you look at this and the average is here, what you see is 
Penn State is actually in a group in the upper part of the lower half of the universities for which we have 
three--Penn State, Michigan State and Iowa--that basically have the same basic revenue.  And, all of 
these institutions are in relatively close range.  So what this is telling you is, to be a great institution, to be 
competitive in the nation, we need a certain amount of resource per student.  

“But what you see that is very different is that the universities gain those resources in a very 
different way.  In our case, the way we met our $17,000 is almost entirely from tuition and a smaller part 
from state appropriation.  The next thing that I did was plot here, what that dollar amount is against the 
U.S. News and Rural Public Rank of universities for which you know, we're very proud to be number 
eight.  And I fit a trend line to it.  And the trend line basically suggests that if you have more money to 
spend on a student, you can get a higher national rank, that's not a surprise.  But what's more interesting 
to me is that, if I'm above that line, then I'm spending quite a bit more money than my rank would 
suggests that I'm spending.  I'm not very efficient in developing and I won't name those two schools but 
perhaps, you noticed it from that previous diagram.  On the other hand, if you're below that line, then 
you're an institution for which the rank that you've achieved is higher than what you'd expect from the 
resources that we have.  So, a good thing to know is that Penn State is one of those institutions below 
that line which suggest of our Big Ten partners, we're more efficient in at least developing this measure of 
quality than many of our partners.  So, this is a good story but it's also telling us that in this family of 
institutions, of truly great institutions, you need a certain amount of revenue.  And it's really the difference 
between the institutions is where you get the funds from.  Whether or not it is that you do it through tuition 
or whether you do it through state appropriation.  

“Now, there is some good news here even with our tuition rate.  We have a record number of 
applicants, 124,000.  Every time at a meeting, I have to increase this number because more and more 
come in each and every day.  This is a record, the highest ever.  It is a very strong suggestion that 
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students recognize the value proposition of a degree at Penn State University.  The other thing that's 
interesting is that the percentage of first-in-family students to go to college is still growing.  We're not 
becoming financially selective in terms of our student population.  That's also incredibly important.  39 
percent of our students in the Commonwealth Campuses, and 21 percent at University Park, are the first 
in their families to go to college, and I show you the Pell numbers, or 37 and 19 percent there, because 
“first in family to go to college” and Pell are often an overlapping population.  We are extremely proud of 
the fact that the "For the Future" campaign raised a significant amount of money for student scholarships.  
That tells me that I'm coming into an institution that cares deeply about making sure that students have 
access to higher education.  It is also, I think, noteworthy that our student default rates, 6.4 percent, are 
more than 2 percent below the Pennsylvania average, and even farther below the national average using 
recent data.   

“This graph shows the increase in institutional awards we're making for students to defray the 
cost of a higher education.  One number is from general funds and one is from annual endowed funds.  
And this is on a study of upward trajectory and a good portion of that is a commitment by this Board for 
Trustee scholarships and a commitment by our friends and alumni to make sure that they are helping to 
contribute to a more accessible education for our students. The next thing you see is the undergraduate 
student loan default rate.  I'm just illustrating those things that I just told, the Penn State default rate seen 
in blue, all Pennsylvania schools in white, and the national average for all schools there in green.  You 
really don't see a distinction for Penn State in terms of the shape of that curve.  This is a recession we're 
looking at, basically as a result in terms of default rate and potential for jobs.  But the good news is, we 
are at the bottom of those three curve sets even though the shape of that curve is the same, and it tells 
you that what's happening here in terms of default rates is a national issue.  It's also telling you, if you're 
lower in that number that you have a higher probability that your students are getting jobs and therefore 
they're paying back those loans.   

“I could rest with that good news and stop here, but there is some not-so-good news here as well; 
66 percent of our students graduate with some debt.  You might be surprised to know that if I go back 10 
years, that it's still 66 percent of our students were graduating with some debt.  Very little change in 
percentage but the average debt has grown from being less than 20,000, 10 years ago to $35,429 today.  
So, that number is calculated by averaging the debt for the 66 percent.  All the zeros for the 44 percent, 
are not in that number just in case you did not know.  And we've seen student default rates grow each 
year as we've gone through the recession.  That doesn't make anybody feel at all comfortable.  So let's 
think about addressing the issue of cost.   

“What do people most frequently focus on?  What do you read about on the news?  Well one of 
the things you're reading about in the news is tuition.  Tuition is going up.  Now it's kind of interesting if 
you did take a number like 3 percent of $16,444, you get $492.  But if you go an extra year, you have 
$16,444.  That's the biggest tuition increase you can deliver to a student who does not graduate in four 
years.  And of course, many of us when we were students, there was no choice, you are going through, 
and you're going through fast and that was the expectation and people said, ‘Well what's going on if you 
were there a little bit longer?’  The second most frequent focus we have is the growth in student debt.  But 
I don't want to forget the fact that the biggest tragedy is to come on to our campus, borrow money to go to 
school, and have your finances stop you from getting your degree because you’ve graduated, or you 
haven't graduated, and still have the debt.  So these are important problems for us to focus on.  And so 
my view is, let's not think so much about that 3 percent.  Let's first tackle the problem which is incredibly 
significant, and that's the total cost of the degree.  What that reflects is timely completion 

“We can significantly impact the cost of a degree for our students if we can help them graduate 
more quickly.  Let's focus on the tuition due to finances, and let's focus on that growth in student aid.  If 
we dig into this a little bit more deeply, this is a chart that represents a cohort of students from 2007, '08. 
So we know their six-year graduation rate. What you're looking at is how many students, and at what level 
they're borrowing as they go from year one, two, three, four, and unfortunately, there, for five and six, fifth 
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year, sixth year, in-state students, out of state students; total average of what they're borrowing, total 
number of students that are borrowing the funds.  So what do I see in there, because I know numbers are 
hard to read in such a big room. Well, what we're seeing is, the average amount that a student is 
borrowing as you go one, two, three, four is increasing. Now part of me is thinking that might be fatigue 
from families who are, ‘OK, we've spent our money to give you this first year amount but now I've come to 
year two and year three and my family resources aren't so great.’ The number of students borrowing 
decreases from year one to year four, and it drops about 15 percent. But you'll see later on, our attrition is 
close to an average of 15 percent. So it almost makes you start to wonder whether or not part of that 
decrease in the number of students borrowing, the students we have are borrowing more, part of that 
decrease in the number of students borrowing may be attrition and you have to wonder whether finance is 
a part of the reason. Now we also know that for 2007, '08, 2,635 Pennsylvania students borrowed in year 
five an average of $8,249 and then another 95 students in year six borrowed an average of $16,437, and 
then that sixth year really hurt.  Well I'm not too proud of that year number five either. So what this means 
is, just as entering class in 2007 and '08 borrowed $23 million to finish out. That freshman class borrowed 
$23 million by going to year five and six. If we can get rid of that year five and six and not borrowing, we 
just saved our students $23 million. Now if I say that 67 percent of our students are borrowing, 66 percent 
of our students are borrowing and multiply that by the number of students and then divide that into there, 
we would drop the average student debt of our students by $2,400 and some dollars just in that little 
piece of the equation already. Now wouldn't it be wonderful if we were one of those institutions that 
watched the student debt average start to decline for our institution.   

“The other thing that I think is incredibly important is that, it goes back to that set of problems that 
we want to solve is that family income is a predictor of graduation rates. Now, we know the GPA and SAT 
scores are also a very strong predictor of graduation rates. But look at the data that's at the bottom there. 
For every $10,000 increase in family income, starting with less than $18,486 as a family income, the odds 
of graduating in six years or less goes up 6 percent. So we're looking at a six-year graduation rate for that 
lower income class for the entire institution of 50 percent; at UP 71 percent; at Commonwealth 
Campuses, 40 percent. You go up that next level of income and it jumps to 62.7 percent. And if you go 
greater than 88,000, the sixth year of graduation rate jumps to 77.6 and 88 percent there at University 
Park. So this is telling us that we have a number of students who because they don't have financial 
capability are entering the system and then not graduating. And my bet is, each one of those students 
has assumed some debt and so, that means no degree and some debt. As I said, you know, our degree 
has an incredible value. Every single business magazine out there tells you how successful our students 
are. That lower debt rate is because our students are successful in getting jobs. We have a set of 
students who represent a bigger tragedy that aren't graduating and have debt.  Difficult to see and I know 
we'll share all of these, but this chart actually shows you how students pay for their education. And it's 
taking on the left here, University Park Pennsylvania students, University Park non-PA, Commonwealth 
Campuses PA, Commonwealth Campuses non-PA, and you're going through a set here which is green 
as expected family contribution, red is grant, yellow is federal student loans, scholarships are in purple. A 
variety of the two lowest colors of blue, least dense colors of blue are two different kinds of loan. And the 
dark blue is unmet need. This unmet need, especially for out-of-state students continues even if we go up 
to categories of income that are 187,000 plus per year. But obviously, the green is growing with the 
expected family contribution.  So we're seeing a significant amount of unmet need that's highly correlated 
of course with what your family income is.  

“So, what does this tell us? The unmet need for students with a family income of less than 
$32,000 is approximately 30 percent of the cost of attendance. That means I add up all the sources that 
they have, and 30 percent of it, they don't come up with. And that has to come from some sort of 
employment or loan that we don't know about.  That 30 percent of the cost of attendance, and the cost of 
attendance at UP is, for an in-state student is $28,259, in the Commonwealth Campus is $22,147. That 
yields an unmet need at UP of $9,900 a year for that low-income category, and $8,100 at Commonwealth 
Campuses. So what happens? First of all, just to make sure we're including the loan as well as unmet 
need, that means their loan rate at UP is about $8,000 a year and at the Commonwealth Campus is 
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$4,600 per year.  So, significant unmet need, quite a bit of borrowing, what is exactly the outcome of that? 
Well, the problem is, what I'm going to have to do to meet that unmet need is I'm going to have to work 
more hours. That's the only way that I'm going to be able to address that. So, if I have many more hours 
of work, that's the equivalent of having fewer hours in the classroom, a much higher attrition rate, you saw 
the much lower six-year graduate rates they result from it. You end up with some debt without a degree 
and higher debt, because if I'm going through the system very slowly like that, I'm going to year five and 
six. So not only is my disadvantage by borrowing more, but I'm going to borrow more over a longer period 
of time. This is more acute for the out-of-state students, many of them, but I kind of focused here on the 
Pennsylvania students. I just want to point out there is some unmet need even for a Pennsylvania student 
up there close to a family income of a $100,000.  

“So let's talk about possible solution. What should we do? How should we address this? So here 
is one notion. Let's take every student and say, ‘OK, we have an expectation that you'll get a minimum 
wage job, you're going to work or otherwise, you're not going to have that unmet need. For 20 hours a 
week, minimum wage, 50 weeks of the year, $7,250 in the State of Pennsylvania.’ If I now take that one 
job of 20 hours a week off the top, and say that for all of us, we might have an expectation instead of this 
being given to you, you're going to have some work time. If I take off that job off the top, then I need 25.6 
million to cover all the rest of the unmet need annually for Penn State students. So does that make sense 
to you? Do you understand what I'm trying to say? You work 20 hours a week, minimum wage job, and I 
take that as part of your funding formula and I've got 25.6 million and I have an obligation as an institution 
to find that 25.6 million. Because if I don't, then you're going to work more hours and you're going to 
graduate with more debt because it's five or six years long or you're not going to graduate and borrow the 
money. It would be really easy to sit there and say, ‘get to work;’ Now, just so you know, that's 14.6 
million is the total for students with a family income, Pennsylvania students of less than $32,000 per year, 
which is 11,419 students.  So, now, all of a sudden, if I'm providing that, then I have a set of students that 
are working less and they can take a higher course load, they have more timely graduation, they are 
graduating and they have less debt and they're very likely to have better grades. So in my view point, this 
is a possible solution to what I see is, if you dig down, to be the most significant problem, not $492 of 
tuition change.  

“The second thing is, to address the potential of reducing the total cost to degree and focus on 
timely completion. And part of this is to explore options such as, can you give students an online summer 
at an incredible discount so that they're not borrowing during that summer because you set up a series of 
courses that help students meet need? And instead of going for year five and six, I now have a summer 
course and it's online. I'm still doing my 20 hours a week but I'm taking advantage of our wonderful world 
campus and our ability to deliver things online. I'm deliberately discounting this in a way that takes those 
students with unmet need and help them be more successful. Can I do this in a residential summer? 
Lower utilization of the classroom, faculty would like to make more, lower utilization of residence halls so 
that we have to be careful because there's a certain amount of maintenance that goes on in those 
residence halls. And look at what is breakeven for the University, which is essentially a different way to 
provide a scholarship for student, and think of it as, picking up a semester without debt. That's another 
possibility.  

“Now third is to really look at those factors that have an impact on time to degree or associated 
with high attrition. One part of that is stronger advising for students that are undeclared. Nationally, a 
student that doesn't declare a major has a lower retention rate and a lower six-year graduation rate, than 
does a student that's declared right away. What can we do to help those students make the choices so 
that they don't lose time end up with a year five and six or decide they can't afford to stay? One of the 
wonderful things about LionPATH that we're working to fund here, is that LionPATH has the opportunity, I 
believe, to monitor degree requirement. What if I'm an engineering major and I've just missed a course 
that's a prerequisite and it's only offered one time a year? The computer pops you out and informs you 
and an advisor, you just lost a year. You're going to have to go an extra year to get your engineering 
major because you missed the prerequisite that's not offered again until the fall of the next year. Did you 
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do that on purpose? If you did it on purpose, I don't know what to do. But if you just decided, there was a 
wonderful philosophy class that you wanted to take because you like that professor, and you skipped 
engineering XYZ, and you didn't realize it was going to take you an extra year to graduate, then we catch 
that student and help make sure they have timely graduation.  

“There are also a lot of programs and I know we focus on this for those first in family to go to 
college because they also, part financially and part other reasons, partly role models, have a have a 
higher attrition rate than the other students.  So you get the idea here that what I'm trying to do is 
contemplate strategically with all the wonderful people at Penn State to solve what are the critical issues 
that are associated with access and affordability. And the first step in this particular process is not to get 
ourselves wrapped around the axle over the $400. We need to focus on what the key problems are here. 
The extent to which attrition and time-to-degree is correlated with financial need. We're looking at this 
much more closely to find out how many of those students that are leaving are really doing so because 
they're facing unmet need and debt and they can't see themselves to the end because they're working too 
hard, they're not going to be successful, and they see that fifth year coming and that sixth year coming 
and debt as they leave out. To seek the resources, to provide kind of a Penn State Promise, can we find 
that $20, $30 million to create a Penn State Promise? You come to Penn State, you're need-based, you 
have unmet need, even going into some middle income brackets, and look at that student and say, ‘You 
work that 20 hours a week, we're going to cover the rest of that unmet need so that you don't get two 
jobs, or work 35 hours, and end up not graduating, or having bigger debt from five and six years.’ We 
want to look, study this notion of the summer study session both online and residential, to see if we can 
find a much more cost effective student period to get more credits at a much lower cost so that we get 
timely graduation. And we need to be looking carefully at all the programs even the ones we think we do 
really well to see if we can have an impact on those students that we know are particularly vulnerable.   

“This, in my view, takes one of those six issues and starts to focus strategically on how it is that 
we can take charge of it and make the very biggest impact on our students. And I think which we'll watch 
is if we can be successful on this. We'll watch that student debt number go down. We'll watch our 
graduation rates go up. We will see those students graduating more quickly, every single one and likely to 
have higher grades, all those things are tremendous benefits for the citizens of Pennsylvania. That's the 
end of my remarks. I am more than happy to take questions. I hope you will also tell me whether or not I 
should stand up here and talk about a lot of our accomplishments, or whether your game for me is to sit 
here and take each one of those six issues, talk about the data, talk about what we're thinking about and 
how we make this University truly strategic and how it moves forward.  

“Thank you very much for your time.” 
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Examining Six Major Issues
• Excellence
• Student Engagement
• Economic Development and Student Career 

Success
• Diversity and Demographics
• Access and Affordability
• Technology and Curriculum Delivery
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Access and Affordability
Goal: Highest quality education at a cost that ensures 
access for our citizens
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Evolution to a Tuition‐Driven University

Source:  University of VA Survey

2009‐10 Resident Lower Division Tuition & Fees Plus Appropriation/FTE Student
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The Good News
• Record number of applications –124,000 this year to date (highest 

ever ‐ strong value proposition)

• % of first in family students still growing – 39% at CC and 21% at UP 
(37%/19% Pell)

• For the Future raised $514 million for scholarships

• Student default rates (6.4%) are more than 2% below PA averages 
and 3.6% below national averages (most recent data 2011)
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Growth of institutional awards since the public start of 
For the Future: The Campaign for Penn State Students
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Undergraduate Student Loan Default Rate

Board of Trustees 
7/11/2014 279-25 Appendix I



The Not‐So‐Good News

Average student debt is growing: 

• 66% graduate with some debt (very little change over the last 
decade); but of these the average debt has grown from less 
than $20,000 a decade ago to $35,429 today.

• Student default rates have grown each year since the 
recession started. 
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Addressing the Issue of Cost
• Most frequent focus: tuition increases 

But consider, 3% of $16,444 is $492, whereas an extra year of 
classes is $16,444: the biggest of all tuition increases

• Second most frequent focus: growing student debt
But, debt without a degree is even a bigger tragedy

Our first FOCUS should be the cost of degree (timely completion), 
attrition due to finances and growth in student debt. 
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When do students borrow?
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Observations on when students borrow
• The average amount borrowed increases from years 1 to 4 

(family financial fatigue?)
• The number of students borrowing decreases from years 1 to 4 

(part attrition?)
• For 2007‐2008 cohort, 2,635 PA students borrow in year 5 

(average $8,249), 95 students in year 6 (average $16,437).  
• Total borrowing in years 5‐6 (PA cohort: $23 million)
Conclusion – average student debt could be reduced significantly 
with timely graduation
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Family income is a predictor of graduation rates
• GPA and SAT scores are the strongest predictor of graduation rates, 

but family finances matter.
• For every $10,000 increase in family income, odds of graduating in 

6 years increase 6%.

Income 6‐yr graduation (all)    6‐yr graduation UP 6‐yr graduation (CC)
Less $18,486 50% 71.1% 40.1%
$34,676‐55,230 62.7 80.3 53.5
Greater $88,002 77.6 88.0 62.8
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How Students Pay for College (Family Income $0‐$90k)
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How Students Pay for College (Family Income $90k+)
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Loans/unmet need for low income students‐PA residents
• The unmet need for students with a family 

income less than $32,000 is approximately 
30% of the cost of attendance ($28,259 at UP 
and $22,147 at CC)  

• Yields unmet need of approximately $9,900 
at UP and $8,100 at CC.

• Loan rate is approx. $8,000/year at UP and 
$4,600/year at CC.
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Barriers to timely graduation and graduation

• Problem: more work hours to address unmet 
need, fewer hours of class, high attrition rate 
(lower 6‐yr grad. rates, debt without a degree 
or degree with higher debt from more years.)

• Issue is more acute for out‐of‐state students.  

• Some unmet need also present for incomes of 
$32,000 to $90,000.  
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Possible Solutions: cost of degree (timely completion)

1. Assess the potential of meeting all unmet need that cannot be 
reached by a minimum wage job at 20 hours a week.
• $25.6 million is needed to reach the remaining unmet need 

annually for all PA students; $14.6M of the total is for 
students with a family income less than $32,000 per year 
(11,419 students)

• Less work allows for higher course load, more timely   
graduation and less debt (and likely better grades)
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Possible Solutions (cont.)

2. Assess the potential of addressing cost to degree and timely  
completion by greater utilization of summer session.
• Online summers – highly reduced tuition for students with 

unmet need – “no debt semesters”
• Residential summers – cost contained summer, utilize 

physical space during low demand period, opportunity for 
faculty salaries – determine breakeven cost structure

Board of Trustees 
7/11/2014 279-36 Appendix I



Possible Solutions (cont.)

3. Assess potential to reduce factors that increase time to 
degree or are associated with attrition.
• Advising – assessment to advance timing of degree 

for students who are undeclared
• LionPATH monitoring of degree requirements – flag 

students who fall off “path”
• Programs – first in family in college 
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Proposed Focus

• Assess the extent to which attrition and time to degree is 
correlated with financial need (on‐going)

• Seek resources to provide a Penn State Promise – 20 hour a 
week job and we will cover the remaining unmet need

• Examine the options for utilizing summer session to create 
lower cost options and shorter time to degree

• Examine programs that address issues that can impact time to 
degree (e.g. undeclared students)
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Discussion/Questions
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