
ODCR 10-1 

 
THE PENNSYLVANIA STATE UNIVERSITY 

BOARD OF TRUSTEES 
 

COMMITTEE ON OUTREACH, DEVELOPMENT, AND COMMUNITY RELATIONS 
MINUTES OF MEETING 

VOLUME ODCR 10 
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A meeting of the Committee on Outreach, Development, and Community Relations was held on 
July 16, 2015, in Room 118 of the Classroom Building, Penn State Beaver, at 10:00 a.m.   
 
The following committee members, constituting a quorum, were present:  Vice Chair Dan Mead, 
Betsy Huber, Bob Jubelirer, Anthony Lubrano, Luke Metaxas, Kay Salvino, and Paul Silvis.  
Emeriti committee member Joel Myers was also present. 
 
The following staff members, constituent representatives, or invitees were also present: Jennifer 
Blew, Michael DiRaimo, Rod Kirsch, Shawn Lichvar, Lawrence Lokman, and Kevin Steele. The 
meeting was called to order by Vice Chair Mead, and roll was taken. The minutes from the 
previous committee meeting were approved unanimously. 
 
The committee discussed new ideas and initiatives, as well as important topics to think about for 
the upcoming academic year. The scope of responsibility for Trustees and administrators was 
discussed as well. Past Chair of the committee, Joel Myers, offered some ideas of initiatives 
that should be addressed. Lawrence Lokman read an excerpt from the Board’s Bylaws, 
highlighting the committee’s core mission. 
 
Mike DiRaimo presented an unofficial schedule of focused discussions for each committee 
meeting throughout the year, along with in-depth discussions of specific major topic areas within 
the scope of the Office of Governmental Affairs.  
 
Rod Kirsch gave a presentation of University Development’s year-end report for the fiscal year 
2014-2015. Statistics from previous campaigns show significant commitment growth since 1984. 
Rod also outlined annual receipts and commitments received from alumni and staff, and 
highlighted the fact that campaigns do matter in terms of receiving large gifts. A time table was 
displayed, showing the schedule for the next campaign. It has been shown that University 
priorities also drive donor giving and staff productivity. (See Appendix I) 
 
Mike DiRaimo gave a report on the 2015-2016 legislative budgets. He reassured the committee 
that even though the appropriation did not pass, that it is a very common occurrence. The State 
Senate passed the Child Protective Services Act, but remains divided on the Marcellus-Shale 
Extraction Tax. On the Federal level, appropriations and research budgets were still on the 
table, and Michael reflected on President Barron’s successful interactions with federal officials 
throughout the budget process. 
 
Kevin Steele, President of the Penn State Alumni Association, gave an update on the Alumni 
Association’s activities, as well as an impact report. Kevin also reported on three major 
endowments for the Alumni Association and Lion Ambassadors program, and President 
Barron’s outreach to Alumni Association chapters across the country. The Penn State Alumni 
Association has added five new affiliate groups nationwide, and they are currently conducting a 
search for their new Executive Director.  
(See Appendix II) 
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Lawrence Lokman gave a presentation about the recent marketing efforts behind the 150th 
anniversary of the Berkey Creamery, as part of a brand messaging initiative. A video short 
created by Strategic Communications was shown showcasing the newest Creamery ice cream 
flavor, Birthday Cake. Lawrence mentioned that their team in Strategic Communications teamed 
up with the College of Agricultural Sciences, hoping that the media attention will help promote 
food science research at Penn State. (See Appendix III) 
 
Vice Chair Mead adjourned the meeting at 11:39 a.m., and the committee went into Executive 
Session for a Strategic Communications update.       
 
 

Respectfully submitted, 
 
Holly N. Brown 

     Administrative Support Assistant 
     Office of the Board of Trustees 
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Annual Receipts
Outright gifts and pledge payments-“cash in the door”
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Annual Commitments
New pledges and outright gifts

$277,449,449
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Gift Commitment Table Comparison
2014 2015

Range Donors Dollars Donors Dollars
$ 10,000,000 3 $   32,780,177 — —

$   5,000,000 9 $   56,835,540 3 $   21,333,730   

$   2,500,000 6 $   20,169,173 2 $     8,166,419 

$   1,000,000 45 $   64,154,400 20 $   28,272,948 

$      500,000 46 $   29,570,209 26 $   16,509,141 

$      250,000 68 $   22,663,236 56 $   17,756,377 

$      100,000 188 $   26,694,734 154 $   21,166,674 

$        50,000 372 $   22,144,186 240 $   14,721,030 

$    1–49,999 190,849 $  67,142,000 184,951 $   67,458,063 

Total 191,586 $ 342,469,718 185,452 $ 195,068,319 

$116.2 million in 
difference from 
FY 14 to FY15 –
80% of decline 
between years



Total Alumni Donors
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Total Alumni Giving

77,817,708.09
84,484,496.26 87,865,729.31

70,816,997.84

131,573,228.14

65,169,041.05 63,319,247.52 63,623,355.61

0.00

20,000,000.00

40,000,000.00

60,000,000.00

80,000,000.00

100,000,000.00

120,000,000.00

140,000,000.00

FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15



Staff Production Metrics

Metric 2014 2015
Number of visits 14,023 15,154

Value of solicitations in $ $430.6 million $225.2 million

Number of $100k+ solicitations 590 551

Value of $100k+ solicitations in $ $382.7 million $195.0 million



Conclusions

 Campaigns matter
 Big gifts ($1 million+) move the needle
University-articulated priorities drive staff productivity 

and donor giving





Thank you



Annual Update and Impact Report
FY2014–15



June 30, 2015

For the Penn State Alumni Association, service to and support of our alma mater have never been stronger. We see 
that reflected in the indicators presented in this annual update as well as in countless examples from members and 
volunteers each day. 

Tens of thousands of dedicated Alumni Association members lead our chapters, alumni interest groups, college and 
campus alumni societies, and alumni program groups doing service work in their communities across the country and 
throughout the world. Legions of members step up each year to help recruit students to Penn State through our 
National Alumni Admissions Program. Thousands more members mentor students, come back to campuses to speak 
to classes, and raise scholarship support for every facet of Penn State. And still others support our athletic teams 
at home and on the road, participate in networking events, attend cultural activities featuring faculty and alumni 
experts, and keep the blue-and-white pride alive wherever they live and work. 

This “Annual Update and Impact Report FY2014-15” outlines some of the highlights, milestones, and mission-focused 
work undertaken by the Alumni Association this year. It reflects the service work of our growing membership of 
177,307 and the more than 645,000 alumni worldwide.

Everything we do is made possible through the support of alumni, students, parents and other friends who have an 
enduring passion for Penn State. Thank you. We simply couldn’t do this work or have these results in support of our 
beloved alma mater without you.

For the Future,

Roger L. Williams ’73, ’75g, ’88g
Executive Director

Kay Salvino ’69
President 

Kevin R. Steele ’92g
Vice President  

Katie Smarilli ’71
Immediate Past President 



Strategic Plan 2013–15
The Alumni Association is guided by a two-year Strategic Plan 2013–15. The plan provides a roadmap for the  
future focused on enhanced membership service, organizational growth, crisis impact management,  
strengthened alumni engagement, relationship development with key constituencies, and financial security.  
A copy of the plan in its entirety can be accessed online at alumni.psu.edu/about_us/strategic-plan-2013-15.

Mission and Overview
The mission of the Penn State Alumni Association is to connect alumni to the University and to each other; to 
provide valued services to members; and to support the University’s mission of teaching, research, and service. 
Its vision is to be known as the biggest, best, and most ambitious organization of its kind, and to become the 
national exemplar of how such an entity contributes to the betterment of its alma mater.

Founded in 1870, the Alumni Association currently stands as the largest dues-paying alumni association in the 
world, with 177,307 members as of June 30, 2015. Organizationally, the Alumni Association is both a Pennsylvania 
corporation with recognition as a 501(c)(3) non-profit— governed by its 86-member Alumni Council and  
18-member executive board— and an organic part of the University, part of the Division of Development and 
Alumni Relations.

STRATEGIC PLAN 2013–15 GOALS:

1.  Accelerate membership growth;

2.  Manage crisis impacts in concert with our mission;

3.  Strengthen revenue streams;

4.  Clarify the Alumni Association’s relationship with 
 the University;

5.  Enhance diversity at the Alumni Association and   
 the larger University;

6.  Strengthen alumni engagement; and

7.  Sustain and strengthen relationships with other   
 key constituencies/stakeholders.

alumni.psu.edu/about_us/strategic-plan-2013-15


Membership Milestones
As of the close of the fiscal year on June 30, the Penn State Alumni Association’s annual snapshot of  
membership showed another year of growth—its 13th consecutive—increasing from 174,379 to 177,307 members. 
This represents a gain of 2,928 members or 1.7 percent.

The Alumni Association also annually tracks the number of living Penn State alumni. As of June 30, 2015, that  
number is 645,095, with “active, addressable alumni”—those for whom some contact information is available—  
at 601,757.
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In addition to overall membership growth and  
alumni statistics, the Alumni Association provides  
data on its Sustaining Life Member Program, an annual 
giving initiative for members that supports Alumni 
Association programs. In FY2014–15, the program raised 
$646,027, an increase over 2014 of 3.6 percent. More 
than 9,500 gifts were contributed this year to the  
Sustaining Life Member Program.

Student Membership

8,910 students, or one in every eight currently enrolled, belong 
to the Blue & White Society, the Alumni Association’s student 
contingent. BWS members are on every campus and at every 
college across Penn State. In 2015, the Blue & White Society 
marks its 20th anniversary.
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Philanthropy in Action
Philanthropic gifts to the Penn State Alumni Association make tangible differences in helping us realize our  
commitment to our members, alumni, and University. In 2014–15, in addition to other major gifts, the  
Alumni Association received three $1 million endowments, a reflection of the success of its five-year-old  
major gifts program, as follows:

•  Schuyler Family Lion Ambassador Program Endowment—This gift from Matthew and Anne Schuyler  
 of McLean, Va., endows the Alumni Association’s Lion Ambassador program, which strengthens  
 University traditions, provides leadership opportunities, and instills Penn State pride in current and  
 future students, alumni, and friends of the University.

• Stengel Family Endowment for Excellence in Alumni Volunteer Leadership—Established by Jim and  
 Kathleen Stengel of Cincinnati, Ohio, and Coronado, Calif., and their family, this endowment    
 will fund innovative programs that support Penn State alumni volunteer leaders across the nation. 

•  American Insurance Administrators—This gift from AIA supports alumni research, marketing,   
 strategic communications, development of new benefits, and other activities and programs that   
 promote Alumni Association membership growth. 

Engagement Highlights
PROMOTING PRESIDENT BARRON AND HIS VISION FOR PENN STATE

To help introduce President Eric Barron to the Penn State community and to spotlight his strategic imperatives, 
the Alumni Association collaborated with the Office of University Development this academic year to sponsor  
12 alumni receptions around the country. The events attracted more than 2,500 alumni and friends in the  
following locations: 

Philadelphia
Washington, D.C.
Los Angeles
San Francisco
Pittsburgh 
New York City
Dallas
Houston
Hilton Head
Tampa
Naples
Boca Raton



ENGAGING ALUMNI IN MAJOR METROS: CITY LIGHTS

For the tenth year, the Alumni Association’s City Lights series brought faculty and alumni experts to our major 
metropolitan areas where the majority of alumni live and work. In spring 2015, the series—which features faculty 
and alumni experts on topics of intellectual, scientific, and cultural importance—attracted more than 630 
Penn Staters as it traveled to Philadelphia for two programs, Swan Lake: An Evening of Ballet, and Foods of Philly 
at the 9th Street Italian Market; Atlanta’s CNN Center for Penn Staters in News and Weather Careers; Pittsburgh 
for The Life and Art of Andy Warhol; New York City for Historical Perspectives on the USS Intrepid; and 
Washington, D.C., for From Vine to Wine.

COACHES CARAVAN

In May 2015, the fourth annual Coaches Caravan—co-sponsored by the Penn State Alumni Association and the 
Nittany Lion Club/Intercollegiate Athletics—showcased Penn State’s 31-sport athletic program during its 12-stop 
tour across Pennsylvania and in Baltimore, New York City, Washington, D.C. and New Jersey. Nearly 2,800  
Penn Staters turned out to hear from Athletic Director Sandy Barbour, head football Coach James Franklin, and  
a variety of other head coaches during lunchtime and evening events. 

5 NEW AFFILIATE GROUPS CHARTERED

As a primary means of engagement, the Alumni Association charters and supports 315 affiliate groups. This  
includes subsidiary alumni societies in every academic college and campus; geographically-based chapters across 
the nation; alumni interest groups; and affiliate program groups sponsored by the college and campus societies. 
In FY 2014–15, the Alumni Association chartered five new affiliate groups to serve alumni:

 • Land of Enchantment Chapter (Albuquerque, N.M.)
 • Laurel Highlands Chapter (Cambria County, Pa.)
 • Penn State Marines Alumni Interest Group
 • Nebraska Chapter
 • World Campus Alumni Society



Financial Matters
In line with our strategic plan, the Alumni Association achieved several important milestones aimed at strength-
ening its revenue streams in FY2014–15. The organization’s annual operating budget ending on June 30, 2015, was 
$11.7 million; however, the Alumni Association was successful in realizing total revenues of $12.5 million during 
that time period. The Alumni Association derives its funds through membership dues, endowment earnings,  
entrepreneurial activities, and corporate partnerships. Specific initiatives for FYE2015 included:

•  An independent audit of the Alumni Association’s consolidated financial statements for FY2013–14 was conducted by  
 Schneider Downs & Co., Inc. of Pittsburgh, Pa. In the opinion of the auditors, the Alumni Association’s financial  
 statements presented fairly the financial position and results of the operation and cash flow of the organization for  
 the year ending June 30, 2014. As is standard industry practice, the Alumni Association signed a three-year contract  
 with the firm, which will conduct similar audits for 2014–15 and 2015–16.

•  The Alumni Association completed a new partnership contract with American Insurance Administrators/Collegiate  
 Insurance Resources, the firm that administers the Alumni Association’s 16 insurance programs. The new 10-year  
 agreement provides guaranteed revenue totaling $10.4 million, including a gift of $1.5 million. This represents a  
 substantial increase over the previous seven-year partnership ($3.1 million in guaranteed income) and provides a firm  
 financial footing for the future.

STATEMENT OF FINANCIAL POSITION
Fiscal Year 2014-2015  |  June 30, 2015
Assets
Cash  1,825,000
Life Membership Dues Receivable  181,000

Investments 
Life Membership  47,404,000
Margin of Excellence  5,541,000
Operating Reserve  4,569,000
Student Program 2,305,000
Other Assets  122,000
Total Assets  $61,947,000

Liabilities and Net Assets
Liabilites
Accounts Payable  377,900
Sponsorship Agreement  132,615
Total Liabilities  $510,515

Net Assets
Board Designated
   Life Membership  47,404,000
   Margin of Excellence Fund  5,541,000
Total Net Assets $52,945,000

Undesignated 8,491,485
Total Liabilites and Net Assets  $61,947,000

STATEMENT OF REVENUE AND EXPENDITURES
Fiscal Year 2014-2015  |  June 30, 2015
Revenue 
Membership Dues 2,288,618
Withdrawals from Investments 2,273,385
University Support 4,085,067
Partner Programs 2,880,314
Other 1,002,410
Total Revenue $12,529,794

Salaries and Benefits 5,079,320
Total Salaries and Benefits $5,079,320

Program Expenditures
Communications 989,510
Volunteer Services 582,719
Recognition 193,663
Alumni and Student Engagement 1,526,909
Grassroots 41,573
Diversity Initiatives 12,613
Membership and Business Development 960,344
Research 18,987
Information Systems 515,257
General and Administrative 1,063,383
Hintz Alumni Center 164,749
Total Program Expenditures $6,069,707

Non-Operating Expenditures and Transfers
Philanthropy 300,000
Non-Operating Expenditures 230,519
Transfers 831,011

Total Non-Operating Expenditures and Transfers $1,361,530
Total Revenues less All Expeditures and Transfers $19,237



Leadership Notes
• After a 12-year tenure, Alumni Association Executive Director Roger L. Williams ’73, ’75g, ’88g announced  
 his retirement effective June 30, 2015. A national search for the organization’s 11th executive director  
 is underway and is being led by Rod Kirsch, Penn State’s senior vice president for Development 
 and Alumni Relations.

• A request from the Alumni Association’s executive board in September 2013 for a seat for the organization  
 as a full voting member of the University’s Board of Trustees was granted as part of the BOT’s governance  
 reform package passed in November 2014. The ex-officio seat (with full voting rights) will be held by the  
 Alumni Association’s immediate past president for a two-year term.

• By a vote of 55–8 with two abstentions, Alumni Council passed the Amended and Restated Bylaws of  
 the Penn State Alumni Association, effective April 17, 2015. As prescribed in the Alumni Association’s  
 current strategic plan and, after a comprehensive review by the Bylaws Committee, the new bylaws enact  
 far-reaching changes from the nominations process for Alumni Council elections, to the new relationship  
 with the Board of Trustees, to new provisions regarding fiduciary responsibilities. The bylaws are available  
 on the Alumni Association’s website at alumni.psu.edu.

Produced by the Penn State Alumni Association. Penn State is an equal opportunity, affirmative action employer, and is committed  
to providing employment opportunities to minorities, women, veterans, individuals with disabilities, and other protected groups.  
Nondiscrimination: http://guru.psu.edu/policies/AD85.html

U.Ed. ALU 16-01

alumni.psu.edu


Board of Trustees Meeting
Penn State Creamery 150th Anniversary
July 16-17, 2015

DEPARTMENT OF UNIVERSITY MARKETING



DEPARTMENT OF UNIVERSITY MARKETING

Celebrating the 150th Anniversary 
of the Penn State Creamery

Dairy work began at Penn State as early as 1865. The 
Creamery was originally known as the State College Dairy.



DEPARTMENT OF UNIVERSITY MARKETING

Collaborative Effort

Effort involved staff 
from a number of 
units, including the 
Creamery, College 
of Agricultural 
Sciences, Alumni 
Association and 
Office of Strategic 
Communications.



DEPARTMENT OF UNIVERSITY MARKETING

Goals Established

• Promote food science research 
in Agricultural Sciences
• Increase awareness of the 
Penn State Berkey Creamery and 
its service beyond the Penn State 
community (faculty, staff, students, 
alumni)
• Allow the Penn State and local 
community to participate in 
celebrating the Creamery milestone



DEPARTMENT OF UNIVERSITY MARKETING

Increased Awareness of Creamery

https://youtu.be/rgXH3E3quEM
https://youtu.be/rgXH3E3quEM


DEPARTMENT OF UNIVERSITY MARKETING

New Mark Created 

New packaging 
for half-gallon 
containers

New window 
decals have 
been added to 
the Creamery 
windows 



DEPARTMENT OF UNIVERSITY MARKETING

New 150th Anniversary Flavor

Birthday Cake is 
the new flavor 
created especially 
for the 150th 

anniversary. An 
official name will be 
created in the near 
future. The flavor 
was officially 
introduced at Arts 
Fest, July 8-12.



DEPARTMENT OF UNIVERSITY MARKETING

Penn State Media 

“Sweet Old 
State” (psu.edu
homepage) 
article by Victoria 
Fryer had 2,400
views from July 
7-13. Article was 
featured during 
Arts Fest week 
and weekend.   



DEPARTMENT OF UNIVERSITY MARKETING

Penn State Media 

The Penn Stater Alumni Magazine created a 10 page feature 
story on the Creamery for their July/August 2015 issue.



DEPARTMENT OF UNIVERSITY MARKETING

Town & Gown July 2015

Additional Creamery 
Advertisements

Creamery Banners



DEPARTMENT OF UNIVERSITY MARKETING

Outside Media Coverage 

Centre Daily 
Times/centredaily.com

Patriot News/pennlive.com



DEPARTMENT OF UNIVERSITY MARKETING

Creamery Microsite

The Creamery 
updated their 
website design 
(creamery.psu.edu) 
to reflect the 150th

anniversary. 
Upcoming events 
celebrating the 
anniversary are 
listed as well as 
current flavors.



DEPARTMENT OF UNIVERSITY MARKETING

Social Media Efforts
The Office of Strategic Communications spearheaded the social 
media efforts for the Creamery anniversary celebration. An all-staff 
brainstorming session was held in February to generate ideas to 
engage the Penn State community, Alumni, and the general public:

• Contest was held to choose 
anniversary flavor, via social media

• Birthday Cake chosen over Strawberry 
Cheesecake and Red Velvet Cake

• MORE THAN 5,300 VOTES SUBMITTED!!!

• Official naming of Birthday Cake flavor 
will take place via suggestions through 
social media and voting box at Creamery



DEPARTMENT OF UNIVERSITY MARKETING

Social Media Efforts (Hashtag)

Vine, Instagram, Pinterest, Twitter, Facebook all 
have #creamery150 postings with pictures, 
video, trivia, and anniversary event information.

#creamery150 created to engage 
audiences about the Creamery anniversary



DEPARTMENT OF UNIVERSITY MARKETING

Social Media Efforts (Twitter)



DEPARTMENT OF UNIVERSITY MARKETING

Social Media Efforts (Instagram)



DEPARTMENT OF UNIVERSITY MARKETING

“This Is Penn State” Video

“This Is Penn State” video segment on the new Birthday Cake flavor
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