
 
Committee on Academic Affairs, Research and 

Student Life       Meeting Agenda 
 

Thursday, January 18, 2024 
9:15 – 10:15 a.m. 

 
Via Zoom 

 
Public Session 

 
1. Call to Order (S. Wagman) 

 
2. Approval of October 19, 2023 Meeting Minutes (S. Wagman) 

 
3. Enrollment Update and Building the Future Pipeline (M. Melvin/M. DelliCarpini) 

 
• Academic Affairs: Review of AY23/24 enrollment and the strategies for growth at 

the Commonwealth Campuses. How do we improve the yield of admitted 
students? What are the projections for AY 24/25, what are the budget 
assumptions, and what are the strategies to achieve the projections? 

• Student Life:  Building a pipeline for student success. Engaging in the 
communities in which PSU serves, at the high school level, and especially in the 
areas served by the Commonwealth Campuses. Marketing PSU and specific 
programs of interest, preparing for college and the cost of attendance, financial aid 
education, job projections, educating parents/guardians, etc.  
 

4. CoM Research Enterprise & Growth Opportunities (K. Kim) 
 

• Research:  Initial assessment report from Dr. Karen Kim on the CoM research 
enterprise growth opportunities. 

 

5. Adjournment (S. Wagman) 
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